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Management Reminders

Measure+Monitor to Manage

• Regularly review your liveweight and
condition score targets of your sheep,
particularly breeding ewes, so you can
act with time to spare and take some of
the stress out of decision making

About to winter or pre-lamb shear?
Those people expecting to shear in the next few weeks will need to consider supplementary feeding. If you
intend to use grain, then start the feeding prior to shearing so that the sheep’s digestive system is
acclimatised to the grain.

It takes time for all sheep to ‘learn’ about grain if they have never been fed grains previously.  For those
sheep given some ‘imprinting’ as lambs, the feeding of grain is not a new experience and they will begin to
consume the ration more quickly.  A word of caution however, this more rapid recognition doesn’t mean
giving a higher rate of feeding initially.

Feeding high rates of supplements, or increasing the allowance too quickly will still have a higher risk of
problems such as acidosis and a tail of shy feeders developing.

Remember after shearing the sheep has lost its short-term control of heat loss.  So for a while it needs a
significant input of energy otherwise it will lose weight, and possibly die.  If the energy deficiency isn’t
addressed ewes also get to lambing in poor condition, having lambing complications and higher lamb
deaths.

Who favours feeding hay to shorn sheep???
There is not much of a role for pasture hay in sheep systems. Some people believe hay makes ‘Intraruminal
Heat’ and it keeps animals warm during very cold conditions. A feeling of warmth doesn’t mean an animal is
getting its energy needs met.

Often hay lacks most dietary requirements, energy is often the major deficiency.  If the sheep need energy,
feed the right energy - a high energy supplement such as grain.

The high rainfall in late spring 2005 means the quality of hay is not likely to be good.  Many producers have
lots of hay following the good finish to last season but its energy value is probably low.

Check out

www.8x5.com.au
for local R&D relevant

to your farming
operation



Draft-off light condition ewes after shearing
After shearing is also the perfect opportunity to draft off ewes in light condition and give them preferential
treatment.   Feeding only the ‘light’ ewes to stop losing weight (or even regain some condition) is far more
cost effective than feeding the whole mob.  There is a lot of data to show that feeding the mob means the
bulk of the feed goes to those least needing it, so its expensive feed twice over.

Condition scoring while the sheep are in the yards makes it an easy job, just use one of the Lifetime Wool
recording charts.  Its as easy as x’s in boxes.  There is no writing down heaps of numbers.  Often people are
surprised at how tough the ewes are travelling.  With only a month or so left to lamb there is still time to
minimise some of the impact on the ewe, and the lifetime penalty that will be locked into her lamb.

SUPPLEMENTARY FEEDING COMMENTS
Supplementary feeds that are high in protein are no longer required.
Sheep would now be accessing sufficient protein in their diets, due to a green pick in most paddocks.
However, energy is generally lacking the nutrient for most sheep systems in Tasmania at the moment. The
priority for producers should be to provide supplements.

Supplements that have high levels of protein such as sheep pellets, lupins, canola meal, etc are
generally not recommended because they are too expensive per unit of energy (ME). Save these
supplements for more strategic times. Generally, cereal grains offer the best source of energy based on price
per ME.

Groundcover
Watch the ground cover, particularly on cocksfoot pastures. Many producers will be trying to get every mile
they can from their pastures at the moment. In some cases, this may see some pastures being overgrazed,
opening the pasture up to erosion and loss of valuable perennial pastures. If this occurs, this may see
permanent and expensive damage being done to important pasture species.

Even in Tasmania there can be a place for droughtlots but you need to have planned and weighed up the
options and consequences before undertaking this approach.  In the last few years AWI has published a
number of drought survival manuals including droughtlotting that are a good start to investigating this option.

Managing Sheep in a Droughtlot - A Best Practice Guide (from AWI) provides guidelines on establishing and
managing a droughtlot. It is based on a combination of producer experiences and a survey of droughtlot
practices in the 2002/03 drought.
A free copy of the "Managing Sheep in a Droughtlot - A Best Practice Guide" is available by telephoning the
AWI helpline on 1800 070 099.

Lastly, do some budgets to know how much feed you are going to use before the spring break
and the expected effects on cashflow.

PREG-TESTING SHEEP

For many producers pregnancy testing will have finished, a few late lambers will be in the process.  Either
way there are a few issues that need to be addressed if pregnancy testing  is to be any value.

David Counsell ran an article on pregnancy testing last year and with a few changes I am running the topic
again.  I think its even more applicable this year with the season looking as bleak, if not worse than last year,
and more producers putting emphasis on using a terminal sire to bring in some ‘income’ from those high
lamb prices.

Pregnancy testing of ewes is not a cure-all for every wool producer.  It may pay under certain circumstances,
such as for producers who identify and manage separately their twin lambing ewes and are able to achieve a
good success rate of survival of the twin lambs.

Pregnancy testing appears to have increased even more this year.   Last year, David said he thought it
showed a similar ground swell to the in-shed (fibre) micron testing of a few years ago. “Plenty of activity but
is everyone is making the best use of the quality information that they will be getting back?”

Messages for people considering pregnancy testing sheep.
1. Pregnancy testing costs 40-60c/ depending on whether you just test for pregnant versus empty or singles
versus twin lambing ewes.
2. Enquire about what equipment and experience the contractors available to you have.  The latest gear is
more accurate in the right hands, and offers more flexibility with timing.
3. Pregnancy scanning can be a fantastic management tool is used wisely.  Before undertaking pregnancy
scanning ask if you can make use of any information is provides.  If you cant then don’t do it.



4. Are you scanning to identifying twin lambing ewes? Given the general hesitation of many producers to
adequately supplement with grain, why identity twin lambing ewes unless you intend to make the significant
commitment to keep the ewes in good condition to lambing. The requirements to achieve greater survival
rates in twins are high and requires considerable attention and planning.
5. The pregnancy rate is really a report card on the condition of the ewes at joining and the farmer’s
management of the ewes over late summer.
6. What to do with the empty ewes. Options include

* identify the empty ewes, shear them early and hock them into the sale-yards. Of course, if they are
too light, you won’t be able to fatten them as the best paddocks have been reserved for the pregnant
ewes and you will get a very low price because of the annual fire sale of light condition sheep. Hang-
on to them.
* Run the empty ewes as dry units with the wethers. Put the empty ewes up on the run country with
the wethers. Be tough on them, they can come back down for spring and put some weight back on
then. Make sure all the wethers have been castrated properly.
* Selling these empty ewes will do very little for long-term flock fertility from a genetic point of view. In
years where pregnancy rates fall below 90%, the great majority of empty ewes will have just as good
a chance of falling pregnant next join as the pregnant ewes. Cull those that have been dry twice.
There are many other drivers of flock fertility and most of them are controlled by pasture and grazing
management (the farmer).

7. if you lamb down in singles and twin mobs, check the single mobs for twins.  It’s a report card on your
scanner's competency.

MAS WETHER TRIAL RESULTS

What an excellent set of results for the Tasmanian wool industry. All participants of the new Midland
Agricultural Societies wether trial being undertaken on Andrew Fisher’s property at Jericho should be
congratulated for making wethers available. We all gain from quality information on the performance of these
sheep for a wide range of economic and genetic traits.

This trial is sponsored by Roberts Limited, with considerable input from Alistair Calvert and Bob Barrenger
and their staff, and the data analysis was done by Knox Heggaton (SERVE-AG).  A number of the entrants
were also in the previous wether trial at Antony Gunn’s property “Forton”.    Its interesting to see the relative
ranking and production from these properties under different seasons, and now under a different
environment and production system

Full results are available from Knox (kheggaton@serve-ag.com.au) or at the field trial on 18
th
 August at

Merton Vale.

The results show the need to select your genetics carefully.  While confirmation and physical properties of
the animal can never be forgotten, the genetics has a big effect on the income that flock will deliver.  If you
can get an extra $4.30/head over the ‘industry’ average it makes a significant difference (10%).  More
importantly, we see a range of $9.38 in fleece value just in this small sample of animals, the multiplication of
that difference is hard to make up from other activities.  Selecting the most appropriate genetics is easy work
with locked-in gains.  Before jumping at the highest ranked property in the trial do your homework.  Is it
appropriate for your genetic strategy and current situation.  The best genes for your enterprise may not
necessarily be the highest ranking flock.  Have a discussion with an expert, it’s a cheap discussion to see
you are on track.

Late news flash:

Knox Heggarton and the Tas. Central Test Sire Evaluation Assoc. Inc. is holding a 2004 Drop Field
Day on Friday 18th August 2006 at “Merton Vale”, Campbell Town between 11.00 am to 2.30 p.m.
(Lunch Provided).

It’s a great opportunity to view the progeny (in full wool) of 20 leading Tasmanian and mainland
Merino sires (Grindstone Bay, Merton Vale, Mirani, Mount Vernon, Native Point, Norwood, Park
Farm, Stockman, Sydney Cottage, T13 Consortium, The Grange, Tincurrin, and Yalgoo)

Data available from first shearing (Aug 2005), their current midside results and the results from the
objective classing conducted by Hamish McLaren from Nerstane in June this year. These are the
first set of results in this three year evaluation.

At 1.00 pm Anne Ramsay, the AWI Project Manager for Sheep Breeding Genetics, will speak on
two important issues for wool producers.  Firstly, the emotive issue of the alternatives to mulesing,
and then Australian Sheep Genetics (ASG) in plain language.



Market summary 2005-6

Micron Price Guide EMI 18.0 19.0 20.0 21.0 22.0 28.0 30.0

2005-6 high 754 1068 973 851 782 762 496 449
2005-6 low 633 859 773 681 559 653 419 386

2005 average 702 975 882 776 711 702 466 424

15 year average 746 1175 1012 828 752 715 519 469

Max value 1189 2236 1560 1301 1290 1277 869 696
Max year Jan 03 Jan 01 Apr 01 Nov 02 Nov 02 Jan 03 Oct 02 Oct 02

Min value 484 817 686 560 476 416 335 313
Min year Oct 98 Oct 98 Oct 98 Oct 98 Feb 99 Dec 99 Oct 99 Oct 99

Adjusted minimum value for
CPI to end of 2005

587 991 832 679 577 483 389 363

The adjustment for inflation is based on whole years, not part years and uses the Reserve bank inflation calculator available from the
Internet.  The values are meant as a guide only to price parity.

The 2005-6 wool season has finished on a lacklustre note.  Clean wool prices have fallen steadily across all
micron categories.  Average MPG are close to or marginally below the running 15-year average, and roughly
speaking about half of the maximum value the market has seen for wool prices over the last 10 years.

The current prices for all the micron categories above are below the minimum MPG experienced in the late
1990’s after adjusting for inflation.  Using the RBA inflation figures for the period between 1999 and 2005,
there has been a 16% change with an annual inflation rate of 3%.

Recent ABARE reports do not suggest the next 12 months will see a positive change.

“As the destination for over half of Australian exports of raw wool, China is vitally important to the overall demand for
Australian wool. Although economic growth in China remains high, favoring increased demand, competition from
alternative fibres is expected to remain strong. As a result, Chinese demand for wool is not expected to grow in 2006-07.
Modern synthetic fibres, the main competitor for wool, continue to become more functional over time.

While world indicator prices are forecast to average higher in 2006-07 for wheat, corn, soybeans and cotton, the effects
are expected to be more than offset by lower prices for beef, wool and dairy products.

ABARE expect the volume of wool to increase slightly but offset by slightly lower auction prices.  While
theses figures are only forecasts ABARE sees no signs to suggest a positive change. Similarly with
increased supply of beef and lamb, prices for these commodities are expected to ease.

Wool exports
(balance of payments basis)

2004-05 2005-06 2006-07 % change

– volume (gr. equiv.) kt 515 514 523 1.8
– value A$m 2 838 2 561 2 499 – 2.4

Eastern Market Indicator Ac/kg (clean) 746 703 680 – 3.3
* from ABARE Commodities Report June 2006

However, with most Australian auction centres entering the winter recess, chief economist at Woolmark,
Chris Wilcox, says confidence for the rest of the year is high.  In an interview on ABC (July 12 2006) he said
"We would expect to see a similar price gain to what we've seen in the first six months. It is a fairly positive
outlook, in fact Woolmark business survey results, the last survey we did was the most positive we've seen
in nearly five years. And I think we'll see more of that in the coming few months."

Coming Events

Southern Beef Technology Workshop
Where: Launceston, 3 Brisbane St
When: 7 August 2006 and  Burnie 10

th
 August

Details: Christine Duff 02 6773 3555 or 03 63312055

Sheepvention
Where: Hamilton, Victoria
When:  Tues 8

th
-Thurs 10

th
 August 2006

Details: Verity Whitehead  (03) 5574 6213
Or  sheepvention@ansonic.com.au

Tasmanian Sire Evaluation field day
Where: Merton Vale, Campbell  Town
When:  11 am-2.30 pm Friday 18

th
 August 2006

Details: Knox Heggarton  (03) 5574 6213
Guest speaker: Anne Ramsay on alternative

mulesing and ASG in plain language
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